BS2913:  Qualitative Research for Business
2:  The elements of qualitative methodology

Design of naturalistic studies

1.
Negotiating and developing the conditions for entry


~ Is the organisation a formal one (for which permissions have to 
    be sought) or an informal one


~  Is the research overt or covert ?


~  what role is to be adopted ? (e.g. employee, researcher)

2.
Planning for purposive sample selection

Sampling is generally not intended to be representative as in positivistic social research - the researcher aims for richness of the data not volume.  So, sampling can take the following forms:


~ sampling of extreme or deviant cases


~ intensity sampling (e.g. above average students)


~ maximum variation sampling


~ homogenous sampling


~ critical case sampling


~ opportunistic sampling


~ random purposeful sampling

3.
Planning for data collection


~ observation


~ participant observation


~ interviews


~ documentary data

4.
Planning for Data Analysis


~ note that analysis and data collection take place iteratively i.e. 
  preliminary analysis guides further data collection which suggests 
   new line of enquiry


~ how a final analysis will be used before the ‘writing up’ stage

5.
Planning for quality in the study


~ establish ‘trust worthiness’


~ using triangulation techniques (multiple methods, investigators)


~ member checking of categories, interpretations, conclusions


~ use of a reflective journal

6.
Writing up the findings


~ who is the intended audience ?


~ will members have the opportunity to reflect upon the analysis ?


~ the final document will only be a subset of the field-notes 
  
   gathered
Data Collection Methods

Observation


~ derived from anthropological models (‘I am a camera’)

~ individuals may have to be ‘trained’ to become good observers


   (e.g. police officers)


~ do we all observe the same things?


~ how reliable/trustworthy are the observations we make ?


~ observations differ according to one’s vantage point in the 

    organisation (e.g. the department you are in)


~ what is observed is itself a product of the mental model that we 
    are observing

Documents

Types of documents within organisations


Annual reports


Mission statements


Policy documents


Memos and Reports


In house newsletters; information media


Photographs


Speeches


Company records

Attributes of the document


Who wrote the document, when, for what purpose ?


Do we need to establish authenticity, date

Documentary analysis


Contextualising the documents


Content analysis (i.e. quantitative analysis of themes)


Source of quotations


Analysis of themes


Interpret ‘meanings’ of statements

Cautions with documents


Need to gain permission(s)


Make the data anonymous


Participant Observation - an overview


~ a technique in which the researcher gathers data by virtue of the
 
   fact that they are involved (i.e. a member) of the group in practice


~ problems of gaining access are important - often has to be
            through a ‘key informant’


~ is the observation to be overt (open) or covert (hidden)


~ are certain kind of data available to one only because of attributes
 
   of  gender, age, ethnicity etc.


~ notice that adopting certain roles makes it easier to gather data
  
    i.e. one could be a minutes secretary and record data whilst also
 
    taking minutes


~ notice the position along the continuum...



(
Complete observer



(
Participant-as-observer



(
Observer-as-participant



(
Complete participant



~ Note the observation of Whyte in Street Corner Society



‘I began as a non-participating observer - but concluded by 


becoming a non-observing participant’


~ Conduct in the field is important (i.e. one’s prime aim is to gather
 
   data)




~  How is one to record the data ? (usually written up in field-notes)


~ Can the individual record their own ‘personal equation’ ?


~ data analysis proceeds at the same time as data gathering (i.e.
 
    there is a constant process of iteration in the data)

What is Participant Observation?

*
Participation allows you to experience activities directly, to set the feel of what events are like, and to record your own perceptions.(Spradley, 1980, p51)

*
The collection of rich detailed data based on observation in natural settings, where the researcher is the main instrument of the investigation (Burgess, 1984)

*
participating, overtly or covertly, in people's daily lives for an extended period of time, watching what happens, listening to what is said, asking questions- in fact, collecting whatever data are available to throw light on the issues that are the focus of the research. Equally though, ...there is a sense in which all social researchers are participant observers. (Hammersly & Atkinson, 1995, p1) 
When is Participant Observation Most Useful

1.
where the information and insight gained would not be available by 
other methods eg when data are required re non-verbal behaviour.

2. 
to verify informants' reports of behaviour in an interview, with their 
actual behaviour in the real setting

3.
to obtain information regarding implicit or unconscious behaviours.

Observer Roles (Becker & Greer, 1970)

Overt:  

People are informed that you are doing a study

Semi-Overt: 
Usual role within an organisation is combined with 




your study within the organisation

Covert:

People are unaware of the study

Gaining Access


Setting selection


How much to tell in order to gain access


Formal / informal approach?


Relates to nature of observer role to be adopted

Relations in the Field


Important to develop trust 


Aim is to cause as little disruption as possible to the 'natural
         scene'


Balance needed re nature of relationships


'Going Native'- ? a problem

Types of observations 


Descriptive:



Focused:



Selective:


Practicalities


Methods of recording data: field notes, taping


Timing of data recording
Ethical Considerations


Informed Consent 


Confidentiality


To intervene or not?

Analysing Qualitative Data from Participant Observation

-
takes place during the data collection period

-
process of identifying themes, categories, patterns

Problems with Participant Observation (Field & Morse, 1985)#

-
change in behaviour in the setting when the observer is present. ? 
also useful

-
researcher must have freedom to enter/leave setting as required

MAJOR DIMENSIONS OF A SOCIAL SITUATION


Space



Actors



Activities



Objects



Acts



Events



Time



Goals



Feelings

FIELD NOTES IN OBSERVATION STUDIES

1.
Record the notes as quickly as possible after observation since 
the quality of information forgotten is very slight over a short period of time-but accelerates quickly as more time passes.

2.
 Discipline yourself to write notes quickly and reconcile yourself to
 the fact that although it may seem ironic, recording of field notes can 
be expected to take as long as is spent in actual observation.

3.
Dictating rather than writing is acceptable if one can afford it, but 
writing has the advantage of stimulating thought.

4.
Typing field notes is vastly preferable to 
handwriting because it is 
faster and easier to read, especially when making multiple copies.

5.
It is advisable to make at least two copies of field notes and 
preferable 
to type on a master copy for reproduction. One original 
copy is retained for reference and for other 
copies could be 
used as rough draught to be cut up, reorganised and rewritten.

6.
The notes ought to be full enough adequately to summon up for 
one 
again, months later, a reasonably vivid picture of any 
described event. 
This probably means that one ought to be writing 
up, at the very minimum, at least a couple of single space 
typed pages for every hour of observation.

(Source Lofland, 1971 in Cohen and Manion, 1994)

THE INTERVIEW

	Structured Interviews
	Focused or Semi-Structured Interviews
	Unstructured Interviews

	
	
	

	Standardised Interviews
	In-depth interviews
	In-depth interviews

	Survey Interviews
	Survey Interviews
	Clinical interviews

	Clinical history taking
	Group Interviews
	Group interviews

	
	
	Oral/ life history interviews


Aim of the Interview

· ‘ A conversation with a purpose’

Gaining Rapport

· Establish credentials

· Putting the respondent at ease

· Encouraging the respondent to speak/not to speak

The Interview Process

· What is the role ascribed to the interviewer ?

· Beginning (non-threatening questions); Middle (major part); End

· Encouraging ‘cues’

· Listening with an ‘inner ear’

· Checking and cross-checking categories

· Remembering the goal (data collection)

Recording the data

· Taping (but what about transcription)

· Notetaking

· Recall

A STUDY TO INVESTIGATE THE NURSING CARE AVAILABLE TO PATIENTS WITH NEWLY DIAGNOSED INOPERABLE LUNG CANCER.

AIMS AND OBJECTIVES

The overall aim of this study was to investigate the feasibility of providing supportive nursing care to patients with newly diagnosed inoperable lung cancer. More specifically :-

1. To obtain the views of district nurses regarding:-


a. 
The need to provide psychological support 

from diagnosis onwards.


b. 
The possibility of this ongoing care being 

provided by district nurse in terms of time, 

knowledge and skill.


c. 
How communication may be improved 


between professional carers and those in 

         
the hospital 
setting.

2. 
To utilise the information obtained as a basis 
for feedback to the participants and to develop 
a plan to implement and subsequently evaluate.

INTERVIEW D1 16.9.93

Held at the health centre of D1:

 Commenced 10.30

Ended 11.20


DB:
How appropriate is it to refer all newly 


diagnosed patients with inoperable lung 


cancer to you?


D1
Well it happens here anyway, it doesn't 


come from the hospital but from the GP. 


Most of 
the GPs would involve us very 


early on here because they like us in early 

and for us to get to know the patient early.


DB
You seem to be in favour of early referral?


D1
Yes it would be extremely difficult to be 


helpful at the very end...........but I suppose 

every patient is different........thank 



goodness we are all different


(Both laugh)

THE EXPERIENCE OF BEING A GRADUATE NURSE: A QUALITATIVE APPROACH

Aims
1. 
To develop knowledge of the experience of being a 
graduate of a nursing degree course.

2. 
To explore perceptions of the usefulness of the course to 
          their current practice.

Example :  
INTERVIEW SCHEDULE

1. When did you qualify as a graduate nurse?

2. How useful do you feel the course was?


Very               Quite                      Not useful

3. Have you found being a graduate nurse as you   

     expected?


Yes


Not sure


No


In what way(s)?

4. 
Given the choice, would you do a degree in nursing again?


Yes


Not sure


No


Why?

Example:  INTERVIEW GUIDE / CHECK-LIST

General experiences- as a graduate nurse

Specific positive / negative experiences

General feelings re. usefulness of the course

Specific illustrations

- useful / not useful 

                                   

- content






- approach

Specific challenges

As specific questions/statements:

I'd like you to begin by telling me a little about your experiences as a graduate nurse.

What would you say were the main challenges for you as a graduate nurse?

Can you relate a particularly positive experience?

Can you relate a particularly negative  experience?

How useful do you feel the course was generally?

How useful do you feel the course was in terms of specific content?

How could it have been improved?

How useful do you feel the overall approach of the course was?

How could it have been improved?


Activity

You have decided to interview a personnel manager to discover how individuals feel about the introduction of a ‘performance related pay’ scheme

1.
Devise an interview schedule

2.
What problems may you encounter ?  How are you going to 
overcome them ?

3.
How are you going to analyse the data ? 
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